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Description

The course illustrates how successful human resource management
must function in a competitive world. In particular, International Human
Resource Management (IHRM) activities are placed in a global context,
known differently from those conducted locally. It can be seen such as:
1. The composition of multi-cultural management teams, human
resource policies and practices are globally operated;

2. Organizations utilizing their operations into social contexts with which

they are unfamiliar or new;

3. Employees from different cultural backgrounds working together;
4. Managing expatriates with an emphasis on staff recruitment for
international assignments, expat-preparation, re-entry training, and

development are more complex than local businesses.

Packed with current examples that reflect the vibrancy of the
international business field, this course offers a managerial approach
that keeps an emphasis on international employment, compensation
and benefits, talent management and repatriation from multi-cultural

perspective. Among them, a critical evaluation of the effectiveness of




international deployment as well as current trends in IHRM will be
addressed. After completion of this course, students shall be able:

1. To recognize the complexity & challenges of managing in multicultural
and international contexts.

2. To understand the impact of culture on work and human resource
management.

3. To communicate effectively on international human resource
management issues.

4, To address and apply conceptual issues related to implementation of

international human resource management.

342 P 1% Course Outcomes 2 PGS AN
Corresponding to the Departmental Core
Goal

1-1 Sensibility to Global Human Capital
1-2 Knowledge of Organizational Strategy
Understand the implications of and Demand

1-3 Knowledge of Organization Structure

changes in the global organization of . S e
and Cross-function within an Organization

1 | firms and the international workforce
1-4 Knowledge of Human Resource Theory

for HRM policy-making. and Practical Application
2-1 Abilities of Planning and Managing

Human Resource Projects
2-3  Ability of Cross-cultural Communication

1-2 Knowledge of Organizational Strategy
and Demand

1-3 Knowledge of Organization Structure
and Cross-function within an Organization

Have a detailed understanding of the 1-4 Knowledge of Human Resource Theory

. . and Practical Application
key analytical concepts and models in PP

2 | ional 2-1 Abilities of Planning and Managing
international HRM. Human Resource Projects

2-3  Ability of Cross-cultural Communication
3-1 Passion for Developing Human
Resource Profession

3-3  Acuity and Compatibility for Cultural
Differences

1-2 Knowledge of Organizational Strategy
and Demand

1-3 Knowledge of Organization Structure
and Cross-function within an Organization
1-4 Knowledge of Human Resource Theory
and Practical Application




Articulate the principal comparisons 1-5 Knowledge of Organization Diagnosis,

of the business and human resource and Guidance and Counseling for Employees
2-1 Abilities of Planning and Managing
Human Resource Projects

2-3  Ability of Cross-cultural Communication

systems in local and global contexts.

3-1 Passion for Developing Human
Resource Profession

3-3  Acuity and Compatibility for Cultural
Differences

4-1 Job Integrity and Law-Abiding Spirit
4-3  Service Spirit

1-2 Knowledge of Organizational Strategy
and Demand

1-3  Knowledge of Organization Structure
and Cross-function within an Organization
1-4 Knowledge of Human Resource Theory

Assess the different approaches to and Practical Application
and strategies for HRM in 2-1 Abilities of Planning and Managing
4 | international business activities, and Human Resource Projects

their impact on employees. 2-3  Ability of Cross-cultural Communication

3-1 Passion for Developing Human
Resource Profession

3-3  Acuity and Compatibility for Cultural
Differences

4-1 Job Integrity and Law-Abiding Spirit
4-3 Service Spirit
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Il. General Syllabus (maintained by instructors each semester)
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Instructor(s)
Week 1

1. Introduction to curriculum framework, progress, and score assessment
2. The Internationalization of Human Resource Management (IHRM_#1)
Week 2

Strategic International Human Resource Management (IHRM_#2)

Week 3

1. Design and Structure of the Multinational Enterprise (IHRM_#3)

2. Case study and discussion




Week 4

1. International Mergers and Acquisition, International Joint Ventures, and Alliances (IHRM_#4)
2. Case study and discussion

Week 5

1. Country and Company Culture and International Human Resource Management (IHRM_#5)
2. Case study and discussion

Week 6

1. Country and Company Culture and International Human Resource Management (IHRM_#5)
2. Case study and discussion

Week 7

1. International Employment Law, Labor Standards, and Ethics (IHRM_#6)

2. Case study and discussion

Week 8

1. International Employee Relations (IHRM_#7)

2. Case study and discussion

Week 9

1. International Workforce Planning and Staffing (IHRM_#8)

2. Case study and discussion

3. Mid-term test

Week 10

Sports Day (2017-11-17. Fri; No Class)

Week 11

1. International Recruitment, International Selection, and Repatriation(IHRM_#9)
2. Case study and discussion

Week 12

1. International Training and Management Development (IHRM_#10)

2. Case study and discussion

Week 13

1. International Compensation, Benefits, and Taxes (IHRM_#11)

2. Case study and discussion

Week 14

1. International Employee Performance Management (IHRM_#12)

2. Case study and discussion

Week 15

1. Well-being of the International Workforce, and International HRIS (IHRM_#13)
2. Case study and discussion

Week 16

1. Comparative IHRM: Operating in Other Regions and Countries (IHRM_#14)

2. Case study and discussion




Week 17
1. The IHRM Department, Professionalism, and Future Trends(IHRM_#15)

2. Case study and discussion
Week 18

1.
2.

Final turn-in assignment

Case study and discussion
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O
O

R

VIFormal lecture

1. The course is designed to be both theoretical and
experiential.

2. Important issues and trends in IHRM will be introduced.

Students will discuss related issues and trends introduced by

base learning

O i , |
] ) the instructor and research topics presented by fellow
O MGroup discussion
students.
O #Figfzixg
O Problem

OO

&gy
MCooperative
learning

Small teams will be established at the start of the semester to

help facilitate case study and experience team work dynamics.

F /7T
Lab/Studio

Field work

O0o0oooao

LR g~ $o
Media, audio,
visual materials

O 245~ Y Students will carry out a research project relating to a current
O [Mcase studies problem or implication in IHRM.
O #Hi (please type in the methods applied but not provided in the
O other: above list)
& * ;2 Assessment Methodologies
B A
=+ ;% Methods HP Notes

Percentage
O +%
O Assignments
O #H¢ 3 1. Students are required to take the written test

) 20% )

O MMidterm Exam in-class.




2. The mid-term exam will cover material for the
first half of the class in details and important
concepts from the first half of the class.

O #H%< Students are required to present the project
O IZI ol 30% orally in class and submit the completed written
Final exam research report at the end of semester.
O & 52
O [Mclass 0% Students are encouraged to actively participate
discussion in class discussions to enrich the learning.
involvement
. 10% Attend i ired
6 endance is required.
O [MAttendances
O &% 0% Students are required to introduce and present
O [MPresentation assigned cases in class.
O =%EfF
O Shows/
Exhibitions
O %4
O cCase study
reports
O #e (please type in the methods applied but not
O other: provided in the above list)
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